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Presenter
Presentation Notes
Welcome everyone to luncheon


Agenda

Governmental Affairs Staff

Governmental Affairs Committees & Staff Liaisons
Public Policy

Issues Mobilization

Political Affairs

TREPAC

Field Reps

Advocacy Communications

Tt TEXAS REALTORS



Presenter
Presentation Notes
Provide a 1 one sentence overview of each department in order of presentation- Slide 2:
Public Policy: determines our association’s statewide policy positions and strategy during legislative sessions
Issues Mobilization: assists local associations advance the priorities of REALTORS locally 
Political Affairs: oversees our grassroots programs, including candidate interviews, opportunity races and legislative contact teams, to mobilize REALTORS locally 
TREPAC: is our political action committee, that with approval of TREPAC Trustees and coordination with local boards provides contributions to candidates at the state and local level
Field Reps: staff located throughout the state of Texas in 6 regions who serve not only as the first point of contact for local members about GA, but also the association and its different programs
Advocacy Communications: communicates with our members and consumers  about the various advocacy efforts taken on by Texas REALTORS in each of these areas providing members and consumers with important information and knowledge about how the  association is advocating for real estate professionals and consumers. 
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Presenter
Presentation Notes
Introduce the Staff Present (new employees don’t know who we are yet)
Tray Bates: Oversee the Government Affairs Department and its numerous programs
Julia Parenteau: Staff Liaison for PP cmtes and Issues Mob. Other activities include local board visits for public policy discussions, issues mobilization campaigns, lobbying at the Capitol.
Brandon Alderete: Staff Liaison for the PIC. He oversees campaigns and opportunity races.
	Joanna works with Brandon and oversees the LCT program.
Jaime Lee: Anything with words, but also works with media to help distribute the realtor agenda (also can assist with drafting board comments for local print)
Leslie Cantu: TREPAC Director. Candidate contributions and PAC fundraising is her domain.
Dahlia Brown: Oversees the field rep program and also is the field rep for the Gulf Coast.


Governmental Affairs Committees


Presenter
Presentation Notes
Governmental Affairs has several committees with allows our association’s decisions to be member driven. 



GA Committees and Staff Liaisons

Land Use

Public Policy Oversight Julia Parenteau

Committee

Infrastructure
Julia Parenteau

Julia Parenteau .
Business Issues

r— Julia Parenteau
Issues Mobilization

Committee
Julia Parenteau
Legislative Management

Team (LMT) Political Involvement
Jami Sims Committee (PIC)

Legislative Contact Teams(LCT)

Brandon Alderete Joanna Ramirez

DCE Trustees
Tray Bates

TREPAC Trustees

Taxation
Julia Parenteau

Orientation Nominations
Ashley Liles Leslie Cantu

Leslie Cantu
Budget

Andrea Friedman
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By-Laws Education
Leslie Cantu Ashley Liles


Presenter
Presentation Notes
Review the GA Committees (name only) and their staff liaisons. Mention that staff will go into more detail about these committees during their presentations.
GADs can also serve on all these committees except for the TREPAC sub-committees. 
See more info about each committee in the supplemental material.


Public Policy

Julia Parenteau, Director of Public Policy
Seth Juergens, Public Policy Analyst



Public Policy

Public Policy Process
* The process for determining our public policy priorities is a member-driven one.
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Legislative Activity
* The public policy staff is charged with implementing the priorities of the Association
and advocating for our membership.
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Issues Mobilization

Julia Parenteau, Director of Public Policy
Brandon Alderete, Political Affairs Director
Field Reps



Issues Mobilization

Curate

* Tool forlocal boards
- Real-time information about cities, counties, and school boards
- Hundreds of hits per week

Issues Mobilization Campaigns

» Public-facing advocacy for local REALTOR® priorities
- Ballot measures
- Direct advocacy for elected bodies
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Political Affairs

Brandon Alderete, Political Affairs Director
Joanna Ramirez, Political Affairs Specialist
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Political Affairs

REALTOR® Day at the Texas Capitol
» Vetting candidates and putting forward recommendations

Calls for Action
« REALTORS® speaking for one voice

Early Engagement
» Vetting candidates and putting forward recommendations

Opportunity Races
 REALTOR®-facing campaigns for certain supported candidates

Candidate Interviews
* Local boards conduct interviews

Legislative Contact Teams
* Local contacts for elected state officials
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TREPAC

Leslie Cantu, TREPAC Director
Andrea Friedman, Associate Director of TREPAC



TREPAC
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- Raise and disburse funds to
promote homeownership

* Protect real-property rights

* Increase political awareness.
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Supporting candidates who support S

REALTOR’ issues P




58,777




Please select the reason why you have not
invested this year in TREPAC:

| don't always approve of the candidate that TREPAC
Supports.

| do not agree with their small minded political activities, it
Realtors have too many fees/dues already should be working to serve their members. | do not see it.

An invest is made by our local board by the staff support that

Do not support your cause is provided.

| don't know enough about it to invest

| do not know a lot about TREPAC | don't care
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Field Reps

Dahlia Brown, Director of Field Reps/Gulf Coast Rep.



GOVERNMENTAL AFFAIRS

Fieldreps@texasrealtors.com Regional Field Representatives
o Engage Texas REALTORS® in grassroots political a @‘ a
. oA e
processes in order to advance local, state, and s i T

federal legislation
o Develop and direct grassroots political plans for
each local association in region
o Educate and assist local association Government
Affairs and TREPAC committees
o Assist local associations’ staff and volunteers with

dbrown@texasrealtors.com
5129718335

PAC fundraising plans and events
o ldentify, recruit, and develop REALTOR® volunteers
for Governmental Affairs programs 9‘ s
o Monitorand communicate with Texas REALTORS® N
regarding proposed laws during legislative session
o Write content for weekly updates, monthly
newsletters, booklets, and mailers
Tat TEXAS REALTORS
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Advocacy Communications

Jaime Lee, Director of Advocacy Communications



Advocacy Communications

October 07, 2021] Texas REALTORS® Staff

Investments in the Texas REALTORS®
Political Action Committee (TREPAC)
reached record-breaking levels in 2021,
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N OW The Basics FAQ New Laws LIRS Q Find Your Local Info

What do you
know about your
property taxes?

You deserve to know how your
property taxes are set.

Transparency for Taxpayers

New laws require local governments to be more transparent

when it comes to the property tax process

Now you ca e convenient place to see who has the

power to def ur property tax bill .. find out what the
& numbers they 1g mean for your bill . and tell them what

€ you think.
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EDUCATE

Texas REALTORS® need to

know about issues affecting

private-property rights and
the real estate industry.

STRENGTHEN

Texas REALTORS® continue
to develop relationships with
elected officials and identify
individuals who could become

pro-real estate candidates.

PROTECT
Texas REALTORS® continue to
educate elected officials on real
estate-related issues to ensure
they support the passage of

pro-real estate public palicies.

ELECT

REALTOR®-supported
candidates are
elected to office.

VOTE

Texas REALTORS® vote for TREPAC/RPAC-
supported candidates at the local, state, and

MONITOR

REALTORS® monitor local issues
relevant to real estate and engage
the Texas REALTORS® Issues
Mobilization Program to protect
against harmful local ordinances.

ADVOCACY
IS AN

ONGOING
PROCESS

REALTORS® make a difference in the
communities we serve and in the
relationships with build with individuals every
day. One of the most direct ways we do this is
by getting engaged in local, state, and federal
issues. Because working in real estate means
the process of crafting public policies—
and the elected officials who make those
decisions—touch everything we do.

national levels and for supported ballot initiatives.

INVEST

Texas REALTORS®
invest in TREPAC
to protect your
livelihood
and industry.

INTERVIEW
Local REALTORS® interview candidates
for elected office to determine their
positions on real estate issues and
submit local recommendations for
support to the TREPAC Trustees.

DISBURSE
TREPAC Trustees approve
disbursements to pro-real

estate candidates.

ENGAGE
Local REALTOR® associations
recommend candidates for additional
support through Opportunity Races,
which are reviewed by the Political
Involvement Committee.

PROMOTE

The state association publicly announces candidate
support through TexasRealtorsSupport.com
and other activities.




Resources

(®) 20210rientation Guide: www.texasrealestate.com/quide

B GA Calendar: www.texasrealestate.com/gacalendar

¢ GAEvents: www.texasrealestate.com/gaevents

Y . .
;‘\ Policy Issues: www.texasrealestate.com/issues
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